I Experience
Chlcagoland Chapter Sharing .
Executive Council ‘

The PMI Chicagoland Executive Council brings together
executives and senior leaders from various industries to
share ideas, perspectives, and best practices for
Integrating project management into their business i
operationally and strategically.

Through facilitated roundtable discussions, we dig into
challenging issues facing the business and project
management communities today.

http://pmichicagoland.org/ExecutiveCouncil



CHICAGOLAND I®

Chicagoland Chapter
Executive Council

2017-2018 focus

- Executive
on three critical areas: Networking
25%
U Broad Insight Sharing
PM Talent
Growth

7 0 0,
ewli th most f oc 25%

of time and effort allocated to
Broad Insights Sharing.




: ; I Annual Chapter Leadership Panels

"Project Management 2020 - Practical Advice for Personal Transformation”

Novem ber Presenters: Laszlo Gonc (Moderator), Amy J. Martin, Jane von Kirchbach,
2016 Silvia Prickel, Brian Donovan, Hugh Pinkus

Crganizations across the globe are calling for stronger project leaders as global socio-economic, political
and digital transformation pressures change the way everyone will conduct business in the future. Are you
ready for the future today?

Join us for a special evening on Wednesday, November 9N for a lively panel discussion with Chicago-area
industry senior leaders. Be prepared for an evening of leaming as they share with us their journeys and
stories from the front lines on what it takes to succeed as a project leader of tomaorrow,

The Burning Questions You’'ve Always Wanted Answered ...

What burming guestions have you always wanted to ask Senior leadership about project management? This your
opportunity to connect with and ask top project management professionals questions you normally would not ask
at the workplace.

- Do executives value project management?

= How involved should executives be in the typical project management process? )
Panelists:

= How can we determine if we launched the “right” projects to meet strategic goals? i
- As an executive, what traits do you look for in a PM when running your projects? Brian Donovan

- How does senior leadership want to be informed on project status? Amy Martin

- What pitfalls should | be aware of in communicating to executives? Janet Peterson

- What steps can be taken to enhance the morale of a team? William Stamos



http://pmichicagoland.org/meetinginfo.php?id=325&ts=1478485179
http://pmichicagoland.org/meetinginfo.php?id=126&ts=1425389901

: ; I How to Ace Your First 90 Days!

Whether you find yourself in a new position, working in a
November new division or group, working for a new boss, or accepting
2017 a new job with a new company -- the first 90 days at a new
job are critical to your success.

You may be excited, nervous, and anxious to make a great
firstimpression-but what 6s the best ap

Organizations are looking for strong project leaders to jump
: right in and quickly learn to navigate teams through
Tonlghto ani zati onal Awhite waterso.
Event

Move too slowly and you might not make the cut; move to

quickly and you risk biting off more than you chew,

appearing overly aggressive, or alienating your team.




New Opportunity




Organizational White Waters




Brian Donovan, MBA PMP

A PMI since 1999, PMP® since 2002

A PMI Chicagoland Chapter & Executive Council member

Company: Abbott Laboratories since 2000 a
PORTFOHO(

Abbott

Role: Director, Program Management

A Lean Six Sigma Black Belt

% THUNDERBIRD A MBA International Management

A US Army veteran

A B.S. Systems Engineering

Linkedin.com/in/briancdonovan



http://www.usma.edu/SitePages/Search.aspx?k=logo
http://www.army.mil/
http://www.thunderbird.edu/
http://www.technologyexecutivesclub.com/Webcasts/ca0908/Presentation_Files/index.html

Mica Cataletto CSM, PMP

A PMP® since 2013 UNITED i’?»?fj)

Company: United Airlines
Formerly Motorola, Redbox

_ Role: Director Global Operations PMO
e SCTUM
© cAlliance” A Agile Scrum Master

A Six Sigma Green Belt

’ A Bachelor of Science, Electrical Engineering

ROSE-HULMAN
INSTITUTE OF TECHNOLOGY

Linkedin.com/in/micacataletto/



Jeannine Houlihan, MBA, CSM, PMP

PMI Member since 1997 N
BrightStar Care
® o HOME CARE | MEDICAL STAFFING
PMP® since 2003 A Higher Standard

Companies: BrightStar Care, Muscular Dystrophy
Association, Platinum Signature Group, Motorola
Mobility/Google, Convergys/Cincinnati Bell

Roles: Vice President, CIO, CEO and Founder
*

Degrees: PLATINUM SIGNATURE GROUP

A MBA Information Systems Management =
= A Masters Certificate Project Management
Il A BA Management

NORTH
CENTRAL
COLLEGE

NAPERVILLE, TLLINOIS
Foumded 1861

.| THE GEORGE
© WASHINGTON
UNIVERSITY

AN AsHINGTON DC

Linkedin.com/in/jmhoulihan Twitter:@JHoulihanCIO



Brian Kemper, MBA PMP

A PMP® since 2014

A PMI Chicagoland Executive Council

Company: HealthCare Services Corp

(Blue Cross Blue Shield of IL, TX, NM, OK, MT) %

Role: Executive Director, Enterprise IT Services

AMBA

A Bachelor of Science Engineering 0
MOTOROLA

It
Ehmimine .'\'.I V‘\ ' ' I
. B |/
FRER AN\ p
GHICAGOBOOTH = « @pl
.' ‘ Project Management Institute
The University of Chicago Booth School of Business C I.I\‘ PMP° Certified

Institute

Linkedin.com/in/briankemper



| Patricia Ludwig, MBA PMP
A PMP® and PMI since 2009 Coventry

_ returning people
A Industry: Health Care to work, to play, to life

A Company: Coventry HealthCare Workers
Compensation, Inc., An Aetna Company

A Roles: Director, Operations Services;
Acting Chief of Staff to Provider Networks

A Additional Background: Sales/Account
Management; Product Management;

Regulatory / M&A Project Management
A Six Sigma Black Belt 2012

A MBA Keller Graduate School Kell er

A BA Indiana UniverSity Graduate School of Management

linkedin.com/in/patricia-ludwig-54a11214/


https://www.gradreports.com/college-info/keller-graduate-school-of-management
https://www.google.com/url?q=https://www.pyzdekinstitute.com/current-students-programs&sa=U&sqi=2&pjf=1&ved=0ahUKEwid_sCRmozXAhVL7oMKHUR0BikQwW4IKjAK&usg=AOvVaw0eelx_7cJa3gdRPVKXRnLL

Cathy Westfall, MBA PMP

A PMP® since 2002
A PMI Chicagoland Chapter @
& Executive Council Member

L
Company: Zurich Insurance 15 years Z U Rl c H

DEPAUL Role: AVP, Underwriting Landscape Transformation
UNIVERSITY

wusmorcaouae A\ Project Management, Underwriting & Operations

SCHOOL OF BUSINESS

A Experience leading technology and process
projects for business solutions.

A Chartered Property & Casualty Underwriter ,7[
-

A MBA Management/Marketing Prudential
A B.S. Finance

linkedin.com/in/cathleen-westfall-09120028/


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwidgeT05obXAhWkg1QKHc3ACssQjRwIBw&url=http://www.logoeps.net/prudential-financial-logo-ai-pdf-files.html&psig=AOvVaw213cKle184mjA3siSgrkzw&ust=1508850131348356
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjd2K_e7IbXAhWLwVQKHbqJCtEQjRwIBw&url=https://www.zurich.com/&psig=AOvVaw0lOss-wbjV3ok--TcFkHii&ust=1508851668712303

Initial Questions

Charter

 Problem Statement:
 (Goal Statement:

* Business Impact:
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First Conversations: Boss & Stakeholders



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwj-79rM3I_XAhXE24MKHTLiAvkQjRwIBw&url=http://www.ezone.com.np/about-us/vision-and-mission&psig=AOvVaw0mouTXTIF5dnEwX3gdPZyp&ust=1509156385418961

Sponsor Engagement & Governance




Outside Partners




Rebuilding Defeated Project Team




Killing a Project

W. Edwards Deminq

n God we t
I

n |
a l ot her s Db



https://www.goodreads.com/author/show/310261.W_Edwards_Deming

Address Business Processes

“Customers don't

measure you on how
hard you tried. They ¥
measure you on what * »
you deliver. :
- Steve Jobs



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi926KH6KLXAhUDtBQKHfiVBM0QjRwIBw&url=http://www.google.com/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26cad%3Drja%26uact%3D8%26ved%3D0ahUKEwi926KH6KLXAhUDtBQKHfiVBM0QjRwIBw%26url%3Dhttp://www.bpmleader.com/2012/07/17/how-to-sustain-change-with-business-process-ownership/%26psig%3DAOvVaw09DGubk2_CHrNn21tZvSJv%26ust%3D1509812494799512&psig=AOvVaw09DGubk2_CHrNn21tZvSJv&ust=1509812494799512
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjC1OCJ8KLXAhXLWBQKHSMXAIsQjRwIBw&url=https://www.slideshare.net/optimaltransformation/collection-of-quotes-46951559&psig=AOvVaw1F1ArM__6lDi-_5gL5u4lE&ust=1509814630402546

Cathy Westfall

A Understand the Vision
A Engage Stakeholders early
A Incorporate processes

.......
| St



Patricia Ludwig

A Spend time learning the business and operations.
Become part of the business/operations team.

A Map current process, even if no immediate project.
Collect data, evaluate trends.

A Six Sigma: from Action orientation to Ready, Aim Fire

LEAN 8 Wastes




