
Strategic Thinking in 21st Century 

(PMI Chicagoland) 

 
Date/Time: Sat Sept 8th from 8:30 AM to 4 PM central time 
Location: 8745 W Higgins Chicago, IL 6063.  
PDUs: 7 PDUs 
 
Introduction:  Many organizations overlook basic strategy execution principles daily. In fact, only 9% of 
companies are rated as excellent at execution, and only 11% of managers believe that all their 
company’s strategic priorities have the financial and human resources needed for execution success. 
Gaps in the company’s performance often trace back to leaders and key managers not thinking 
strategically.  
 
The goal of Strategic Thinking in the 21st Century is to encourage strategic thinking at all levels of your 
business by providing you with an understanding of the impact strategic thinking has on organizational 
alignment, execution and performance. There is great synergy and value to be gained by all when 
strategy (including strategic thinking) is carefully integrated into portfolio, program and project 
management. Ultimately, you’ll walk away with the ability to ask the right strategic questions in each 
business situation you face moving forward, resulting in better strategic decisions and a healthier overall 
business. 
 
Learning Objectives: 

 Understand how strategic thinking guides strategic management and day-to-day operational 
work 

 Appreciate the core competencies of strategic thinking within a project manager role 

 Pose the right strategic question in the right context 
 Use and apply various strategic thinking practices and tools 

 
You’ll walk away from the course with: 

 An individually bound course discussion guide, including strategic thinking tools and exercises 

 Resource book: Thinking Strategically: Pocket Mentor, Collins, D., Boston: Harvard Business 
Press, 2010 

 A “Personal Value Proposition” statement 

 An individualized report, including “next step” suggestions, from Harvard Business Press 
strategic thinking self-assessment 

 Strategic Thinking questions, activities, exercises and tools to develop a culture of thinking and 
acting strategically 

 
LBL Strategies: 
LBL Strategies is led by pioneering leaders of university-based certification training in strategic 
management for business professionals. LBL works in affiliation with George Washington University – 
Center for Excellence in Public Leadership. LBL Strategies is a Registered Education Provider of 
Association for Strategic Planning (ASP) and the Project Management Institute (PMI).  LBL is a federally 
Certified Veterans Owned Business. 
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Course Instructors/Facilitators: 

 Randall Rollinson is the Co-Founder & President of LBL Strategies. He has 35+ years’ experience 
as an international educator, trainer, counselor, facilitator, author, software developer, social 
entrepreneur and consultant. He is a certified Strategic Management Professional (SMP) and a 
nationally recognized leader in the practical application of strategic management principles, 
tools and techniques. He is a primary contributor to Association for Strategic Planning’s (ASP) 
Body of Knowledge Guide 2.0. In May 2018 he was inducted into ASP’s Hall of Fame.  Randall is a 
founding board member of the Chicago Chapter, Association for Strategic Planning, and serves 
as its current chapter President.  In 2010, he coauthored and published a strategic management 
text book entitled Strategy in the 21st Century:  A Practical Strategic Management Process.  

 
 Doug Maris is the Vice President of Operations of LBL Strategies. He has over twenty-five years’ 

executive leadership and strategy experience. As Senior Director of Business Development he 
developed, launched, and led a strategic management system for a large nonprofit senior 
healthcare and living chain with 2,200 employees and $175 million annual budget. He also 
served as Executive Director for three large retirement communities, responsible for over 600 
employees and successful fiscal management of a $10,000,000 annual operations budget. Doug 
is a certified Strategic Management Professional. He has taught courses and conducted training 
events for George Washington University – CEPL; DePaul University; Lincoln Christian University; 
Exelon Utilities; ComEd Utilities; Upstate Medical University; PEAK National Summit; Association 
for Strategic Planning; Life Services Network; and many other businesses and organizations.  

 


