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October 2017 Knowledge Share Event

There is growing awareness as strategy comes down 

from the top of an organization that a problematic gap 

often occurs for those who are charged with 

implementing strategy. Absent a clear understanding 

of the enterprise level strategy, project management 

professionals are left to execute strategic initiatives and 

projects by making assumptions and optimizing tactical 

considerations versus understanding the strategic 

thinking behind the initiative or project.
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ASP Chicago Chapter – Strategic Initiatives

Compelling Programs –

Delivering thought leadership to our 

members and partners that support 

their needs and facilitate the 

development of strategy 

professionals. 

Revised Strategic Objectives

Engaged Members –

An engaged and committed 

community of local corporate 

members and consultants that is 

growing.

Strategic Alliances/Partnerships –

Robust relationships with 

professional organizations that 

require strategy support and 

knowledge.  

Financial Stability –

Strong balance sheet and programs 

that cover all costs

Vision –

Be the thought 

leaders for strategy 

to support our 

members and 

partners

Mission –

Advance the practice 

of strategy 

development and 

execution to our 

stakeholders through 

chapter programs 

and community 

engagement.

Vision & Mission Metrics

• Six quality, live programs based 

on strategy

• Two networking events

• Average attendance of 20 

attendees with at least 50% 

being members 

• Increase Corporate Members by 

10% annually

• Increase overall membership by 

50x% 

• Retain 75% at renewals

• Partnership with PMI to provide 

strategy-related content to its 

members over the next five years 

with 40% of attendees from PMI

• Build two more strategic 

partnerships

• Cash reserves of $4,000

• Positive financial performance 

• Programs that cover their costs 

• Strategy related content programming 

via Partnerships with strategy 

professionals (2016 – 2017)

• Networking events for members and 

potential new members (2016 – 2017)

• Welcome efforts (begin in 2017)

• Outreach efforts (2017 – 2018)

• Active presence on social media (begin in 

2017)

• Partnership with PMI (2016 – 2017)

• Build additional Partnerships (2017 –

2018)

• Sponsorships (2018)

• Cost-effective program

Strategic Initiatives
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Agenda

 Intro’s

 Ponder on the Problem Statement

 Review Case Studies and Survey info

 Brainstorm on Bridging the gap
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Objective

 Open discussion on GAPS between PM and Strategy 

 How to prepare PM for the future



October 2017 Knowledge Share Event

An organization of any type requires fundamental capacity in strategic management and 

project management to be successful. Both types of management tools help organizations 

add tangible customer value and achieve acceptable financial returns. The main difference 

between the two is that strategic management focuses on guiding the entire enterprise, 

whereas project management focuses on driving change for future success.

Problem statement:

 There is growing awareness as strategy comes down from the top of an organization 

that a problematic gap often occurs for those who are charged with implementing 

strategy. Absent a clear understanding of the enterprise level strategy, project 

management professionals are left to execute strategic initiatives and projects by 

making assumptions and optimizing tactical considerations versus understanding the 

strategic thinking behind the initiative or project.
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Case study
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Example of project that failed to meet strategic objectives- people implemented did not understand 

overarching strategy

Strategy: Private company to become more SOX compliant by implementing SAP  

Project: Implement SAP Accounting and Supply chain.  Magnitude of the implementation and 

effect on the process changes lead team away from SOX ‘controls’ and more into optimizing 

the processes.

Enterprise Strategy met?



Case study
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Example of project that failed to meet strategic objectives- people implemented did not understand 

overarching strategy

Strategy: Get retailers to buy promotional product (reserve inventory), at a lower cost, in order 

to accommodate demand well ahead of the promotion.  Ship it to them just-in-time.  

Project: Build an application to allow our Retailers to place future orders.   Ace corporate 

could then buy and fulfill to the demand.  Very important for us to have product to support the 

promotion.  Lost track of the offer to buy at lower cost.  The lower cost was available to 

Retailers up through the promotion.  Over time, retailers figured it out and were not motivated 

to buy “reserve” and Ace lost the ability to accommodate the demand.

So focused on creating tool to pre-order to capture the demand vs. ensuring the systems could 

offer a reduced price during this time. 



How will Strategy and Project management develop ?
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Gartner: “Prepare for a very different future role for PMO’s and EPO’s 

moving in the same space as strategy development and sustainment, 

and organizational transformation becoming a much expanded

organizational evolution ecosystem.”



What is an Engagement PM?
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Kerzner, 2.0 book: Summary

Companies such as IBM, Microsoft, Siemens, 

Hewlett-Packard (HP), and Deloitte, just to name a 

few, have come to the realization that they must 

excel at project management (PM). With PM 

viewed as a strategic competency as it is now with 

PM 2.0, it is natural for these companies to be 

strong believers in “engagement PM” or 

“engagement selling.” 



How can we better align the PMO to Strategy?
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PMI Pulse of the Profession: The High Cost of Low Performance, 
February 2016

Portfolio and project management 

professionals too often do not have a 

comprehensive view into the thinking 

behind the organization’s overall strategy, 

nor a mature strategy mindset required to 

drive transformational change.

Organizations that align their project 

management office to strategy report 27 

percent more projects completed 

successfully and 42% percent fewer 

projects with scope creep.

Projects at Work. Gartner 

Insights: PPM's Role in Driving 

Real Business Transformation, 

Vlad Vecerzan - June 21, 2016

http://www.projectmanagement.com/profile/vladvecerzan/


Answers from the survey question:

Skills needed in the FUTURE
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Survey Results

 PMI Triangle – Strategic and Business Management

 ASPCC sought to understand PMP’s perspective, knowledge and 

interest in strategy management

 Survey launched to PMP Chicagoland membership Fall 2016

 Received 53 responses

 Survey Structure:

 Quantitative Analysis – 9 Multiple Choices Questions

 Qualitative Analysis – 2 Open Ended Questions



What does strategy mean to you? (select all that 

apply)
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Strategy is our 
organization’s vision, 

mission and goal

Strategy is a plan of 
action designed to 

achieve our 
organization’s vision 

and goal

Strategy defines our 
organization’s 

competitive advantages 
and it is all about 

marketing

Strategy is the same as
our day-to-day

operation tactics

I don’t know

What does strategy mean to you? (select all that apply)

Most have a solid strategy knowledge base.



How long have you been working as a project 

manager?

How long have you been working as a project manager?

Less than 1.

1 - 3

3 - 5

5 - 10

10 plus

About 75% of the PMPs who took the survey have more than 10 years of project 
management experience. – They are likely in a higher level position in their 
organization with more insight into strategy as compared to less senior PMPs.



Strategy Management Competencies

Our Perspective on Managing Strategic Performance in 

Turbulent Times

Strategy Management Competencies 

Manage

Strategic 

Performance

© LBL Strategies, 2017. All Rights Reserved.16

Navigating turbulent times 

requires specific rhythms and 

capabilities

Foremost is an ability to 

rapidly adapt to changing 

circumstances

(Strategic Agility)



10 Team Competencies to Achieve Strategic Agility

• Can think strategically and understand how to lead their team to become strategy focusedStrategic Thinking

• Can identify, articulate, and develop a core set of shared values1.Culture and Values

• Can convert external scan information into strategic intelligence1.External Analysis

• Can identify and develop core organizational competencies and capabilities 1.Core Competency

• Can focus on a clear purpose and desired future state 1.Strategic Direction

• Can identify, evaluate, and select goals, strategies and objectives1.Strategy & Objective Setting

• Can practice a disciplined approach to selecting performance measures and 
reaching targets

1.Performance Measures

• Can use a disciplined process for selecting and prioritizing initiatives
1.Selecting and Prioritizing 

Initiatives

• Can use a strategy execution methodology to sustain focus, alignment and learning1.Execution and Alignment

• Can facilitate team work and team building1.Team Work and Team Building

© LBL Strategies, 2017. All Rights Reserved.17



Let’s brainstorm what’s needed to bridge the gap?
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Develop 

Strategy

What’s 

needed?

Skills

Process

Tools

Organizational 

Change

Implement 

Strategy



Open Discussion



ASP updates
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A Sample of Best Practices in 

Strategy Formulation
Date: November 13, 2017

Time: 5:30 – 7:30 PM (CST)

Location:  Archer Daniels Midland Headquarters

Price: $25 for PMI Members (PROMO CODE: PMI25)

Join ASP Chicago as they discuss Strategy Formulation and how it covers the processes 

necessary to articulate the overall strategic direction of the organization as well as the high-

level strategies and initiatives an organization pursues to arrive at the desired destination.

https://www.strategyassociation.org/group/ch_chicago

ASP Chicago Presents:

https://www.strategyassociation.org/group/ch_chicago


Across sectors of our disrupted economy, there is growing 
awareness that, as key leaders formulate strategy for their 
organizations, a gap in understanding, performance, and 
execution often occurs for those charged with implementing the 
initiatives flowing from the strategy. This gap invariably 
translates into unwanted costs, lost opportunities and the 
failure to execute.

Strategic planning and management practitioners, consultants 
and academicians share a strong interest in mitigating problems 
that arise when a well-planned strategy fails at execution. In 
fact, many other professionals share our identical interest (e.g. 
project management, talent development, quality, finance, 
strategic alliance, business architecture, risk, organizational 
design, marketing and communications, constituent/community 
engagement, philanthropy, program evaluators etc.). 

Specific objectives for the conference are to feature a cross-
section of professional perspectives, learn from every person 
who attends the conference, and ultimately report out the 
insights captured.

Please join us for the 2018 ASP Annual
Conference in Rosemont (Chicago), Illinois.


