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The Continuum 
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5  C o m p a r i s o n s  



People/Teams 

Traditional Agile 

ÅPM Accountability 
 
ÅDecisions driven by PM 
 
ÅTaskmaster, Controller 

ÅTeam Accountability 
 
ÅDecisions driven by Team 
 
ÅCoach, Steer  

11 - C o m p a r i s o n s  



21 - C o m p a r i s o n s  
Structure 

Traditional Agile 

ÅPhases and Gates 
 
ÅRobust Documentation 
 
ÅMeasures: Triple Constraint              

(Time/Cost/Scope) 

ÅIterative and Incremental 
 
ÅValue-driven Documentation 
  
ÅMeasures: Customer 

Satisfaction, Happy Team 



Mindset 

Traditional Agile 

ÅPlan the Work,                 
Work the Plan 

 
ÅChange viewed as a 

Disrupter 
 
ÅTool Rich 

ÅPlan the work,                
Adapt to Change 

 
ÅChange viewed as an 

Opportunity 
 
ÅPeople Rich 

31 - C o m p a r i s o n s  



Tools 

Traditional Agile 

ÅComprehensive and 
Complex 

 
ÅDriven by policy 
 
ÅPM Ownership and use 

 
 

ÅSimplicity and Value Focused 
 
 
ÅDriven by need 
 
ÅTeam Ownership and use 

 

41 - C o m p a r i s o n s  



51 - C o m p a r i s o n s  
Communication 

Traditional Agile 

ÅManage communications 
 
ÅPoint in Time Visibility of 

Status 
 
ÅDrive Weekly Status 

Meetings 
 
 

ÅFacilitate communications 
 
ÅOngoing Visibility of Status 

 
 
ÅFacilitate Daily Stand ups; 

Iteration reviews; 
Retrospectives  

 


