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Traditional World

Traditional

Stage Gate
Waterfall




Agile World

A
Scrum

Lean

Kanban

SAFe
XP
DSDM







The Continuum







5 Comparisons



People/Teams

A PM Accountability A TeamAccountability
A Decisions driven by PM A Decisions driven by Team

A Taskmaster, Controller A Coach, Steer




Structure

A Phases and Gates A lterative and Incremental
A RobustDocumentation A Valuedriven Documentation

A Measures: Triple Constraint A MeasuresCustomer
(Time/Cost/Scope) SatisfactionHappyTeam




Mindset

A Plan theWork, A Plan thework,
Work the Plan Adaptto Change

A Change viewed as a A Change viewed as an
Disrupter Opportunity

A Tool Rich A People Rich




Tools

A Comprehensive and A Simplicity and/alueFocugd
Complex
A Driven by policy A Driven by need

A PM Ownership and use A Team Ownership and use




Communication

A Manage communications A Facilitate communications

A Point in Time Visibility of A Ongoing Visibility of Status
Status

A Drive Weekh\Status A Facilitate Dailytand ups;
Meetings Iteration reviews;
Retrospectives




