Communication and Collaboration:
The Keys to Success in a Powerless Matrix World

Brought to you by PMI Chicagoland Chapter and LCG

This workshop will benefit ANYONE who is involved in a role requiring
timely and effective communication and collaboration within the organization
or with third parties/contractors. \WWhether the communication or
collaboration is face-to-face or virtual, this course will provide insight and
approaches in how to dramatically improve performance.

This program will introduce and examine tools, techniques and
methods that can be applied at all levels to inspire individual contributors
and teams to be successful. The use of specific case history examples to
demonstrate the potential benefits and the sharing of student experiences
will confirm the potential power of the concepts. Whether you are a
project manager or not, if you spend ANY time dealing with people, this
workshop is for you!

_ Eam 8 PDUs for Only $399

July 22, 2016
8 PDUs
(4 Technical, 2 Leadership, 2 Strategy)

Bobak's Signature Events

Woodridge, IL

PMI Members: $399
Codeword: PMI

Non-Members: $499

What students have been saying:

"Intelligent, funny - not focused on "text book" project
management but "realistic" Project Management. Thank
you - wonderful course!" ~ Kathy Cherubini- National City Mortgage

"Best PM speaker | have ever heard! Lee is consistent,
funny and REAL!" ~ Cyndi Zwolinski-Budco-PMO

"As always, Lee gave me a fresh perspective and comic
relief. He is a gem!" ~ Lee Pinkerton - The Midland Company

Visit www.pdus4pennies.com
to register
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Lee R. Lambert, PMP, CEO

2009 PMI Fellow

2007 PMI Prof Dev Provider of Year
1995 PMI Distinguished Contributor

Lee R. Lambert, PMP, founder and CEO of Lambert
Consulting Group, Inc., has been an honored and
distinguished member of the project management
community for over 42 years. In 1981, Mr. Lambert
was a founding member of the five person team
that formulated and implemented PMI’'s PMP
Certification Program.

Mr. Lambert has dedicated his professional life to
the growth of the project management profession
and has been delivering entertaining, value-add PM
training for over 23 years.

Registration fees include breakfast,
lunch and all supporting materials.



